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It is important that your grant is used effectively and based on school need. The Education Inspection Framework makes clear there will be a focus on ‘whether leaders and those responsible for governors all understand their respective roles and perform these in a way that enhances the effectiveness of the school’.

Under the Quality of Education Ofsted inspectors consider:
Intent - Curriculum design, coverage and appropriateness
Implementation - Curriculum delivery, Teaching (pedagogy) and Assessment
Impact - Attainment and progress

To assist schools with common transferable language this template has been developed to utilise the same three headings which should make your plans easily transferable between working documents.

Schools     must     use     the      funding      to      make      additional      and      sustainable      improvements to    the    quality    of    Physical    Education,    School     Sport     and     Physical     Activity     (PESSPA) they offer. This means that you should use the Primary PE and sport premium to:

· Develop or add to the PESSPA activities that your school already offer
· Build capacity and capability within the school to ensure that improvements made now will benefit pupils joining the school in future years
· The Primary PE and sport premium should not be used to fund capital spend projects; the school’s budget should fund these.

Pleasevisitgov.ukfortherevisedDfEguidanceincludingthe5keyindicatorsacrosswhichschoolsshoulddemonstrate animprovement.Thisdocumentwillhelpyoutoreviewyourprovisionandtoreportyourspend.DfEencouragesschools to use this template as an effective way of meeting the reporting requirements of the Primary PE and sport premium.

We recommend you start by reflecting on the impact of current provision and reviewing the previous spend.

Schools are required to publish details of how they spend this funding, including any under-spend from 2019/2020, as well as on the impact it has on pupils’ PE and sport participation and attainment. All funding must be spent by 31st July 2022.

We recommend regularly updating the table and publishing it on your website throughout the year. This evidences your ongoing self-evaluation of how you are using the funding to secure maximum, sustainable impact. Final copy must be posted on your website by the end of the academic year and no later than the 31st July 2021. To see an example of how to complete the table please click HERE.
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Details with regard to funding
Please complete the table below.


	Total amount carried over from 2019/20
	£0

	Total amount allocated for 2020/21
	£21620

	How much (if any) do you intend to carry over from this total fund into 2021/22?
	£0

	Total amount allocated for 2021/22
	£21620 

	Total amount of funding for 2021/22. To be spent and reported on by 31st July 2022.
	£21620


Swimming Data
Please report on your Swimming Data below.


	Meeting national curriculum requirements for swimming and water safety.
N.B. Complete this section to your best ability. For example you might have practised safe self-rescue techniques on dry land which you can then transfer to the pool when school swimming restarts.
Due to exceptional circumstances priority should be given to ensuring that pupils can perform safe self rescue even if they do not fully meet the first two requirements of the NC programme of study

	What percentage of your current Year 6 cohort swim competently, confidently and proficiently over a distance of at least 25 metres?
N.B. Even though your pupils may swim in another year please report on their attainment on leaving primary school at the end of the summer term 2020. Please see note above
	70%

	What percentage of your current Year 6 cohort use a range of strokes effectively [for example, front crawl, backstroke and breaststroke]? Please see note above
	58%

	What percentage of your current Year 6 cohort perform safe self-rescue in different water-based situations?
	91%

	Schools can choose to use the Primary PE and sport premium to provide additional provision for swimming but this must be for activity over and above the national curriculum requirements. Have you used it in this way?
	No. However, resource from main budget used for teaching pupils to swim up to a least the national swimming standard to address the huge backlog in non-swimming caused by the pandemic.
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Action Plan and Budget Tracking
Capture your intended annual spend against the 5 key indicators. Clarify the success criteria and evidence of impact that you intend to measure to evaluate for pupils today and for the future.


	Academic Year: 2021/22
	Total fund allocated:
	Date Updated: 6.10.2021
	

	Key indicator 1: The engagement of all pupils in regular physical activity – Chief Medical Officers guidelines recommend that  primary school pupils undertake at least 30 minutes of physical activity a day in school
	Percentage of total allocation:

	
	£10496 + £2000= £12496= 57%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated
	Evidence of impact: what do pupils now know and what can they now do? What has changed?
	Sustainability and suggested next steps:

	To ensure children have excellent
physical activity over break periods
for structured games.























Engagement of all pupils in regular physical activity


















To ensure every child receives 2 hr of physical education each week.






Active travel to school promoted: Bikeability - Cycle training for all pupils by Y6
	Staff employed to support the development and running of lunchtime physical activities for children, overseen by the Senior Break-time coordinator:
Sports coach (7.5hrs) 
Sports Apprentice (7.5hrs)
See lunchtime Get Active plan.



















See Inspire+ plus Core membership for details- including Talented athlete programme, Playground Development, Little movers & Young Ambassador programme.















New timetable: PE lessons - one 45
minute slots per week and one
extended 85 minute slot (2hr
10mins per week).




TA employed to support delivery of bikeability training. 

	7.5 x £1173= £8797.5
7.5 x £226.5= £1698.75


£2000





(additional to Sports Premium funding)
	100% children are now offered a supervised game every lunchtime and playtime by either an MSA or TA. This has engaged much more children on a daily basis. Games vary depending on the weather, space and children. All of which actively engage children in exercise for 30mins plus each lunchtime. Only a handful of children choose to play their own games but very few children just sit and do no exercise at all.

The sports teacher and apprentice have run lunchtime competitions as well as other games led such as dodgeball, capture the flag, football etc. giving children greater opportunities to engage in physical exercise. This has also tied into our competitive programme where we offered trials for competitions too.

15 Y5/6 Playground Leaders trained over 6 weeks to deliver lunchtime sessions to all. This has given those children great confidence and ownership of their lunchtime provision but also engaged a wider range of children (10+) each session who have enjoyed being taught by a pupil rather than a member of staff.

- Inspire+ has not only allowed us to target Talented athletes (12 children across whole school), but all disengaged, PP children and also those with behavioural difficulties. Inspire+ programme has been used to mentor those children (31 children targeted across EYFS-Y6) and this will continue next – broadening these programmes offering a wider range of children opportunities. 
- Little movers saw 100% of our EYFS take part in a 1hr session aimed at developing their multi-skills which will help develop their fundamental skills into Y1.
- Young Ambassador programme saw over 35 children apply for roles – 6 Ambassadors were chosen and 15 playground leaders – this has instilled a sense of ownership and confidence to these children which was not always evident before.


100% of children now receive at least 2hrs of PE a week through a 85min slot and a 45min timetabled slot which means they are achieving the government aim of keeping active and taking part in physical activity throughout the week. The introduction of coming into school in their PE kit also means 100% of children now do PE (unless they have a medical reason)


84/90 children completed their training in Y5. They now have greater confidence on the bike, but also the knowledge and skills to perform effectivity when cycling on the road independently. This will encourage a healthier lifestyle and hopefully more children walking/ cycling etc. to school rather than driving.
	Continue this provision – taking on pupil feedback to enhance lunchtime provision further.

This is something which is now embedded in our lunchtime programme – however, we also have a team of lunch supervisors which are happy to improve, develop and challenge each other to improve lunches every day.



















Using Inspire+ again next year to continue some of these programmes – offering a wider range of sessions such as ‘Wake and Shake’ & ‘Jonathan Broom-Edwards athletics full-day workshop’ targeting certain DIS/PP children.















Planned in the timetables for next year – pupil voice and staff questionnaire state it has consistently been done. Children will continue come into school in PE kits which means less time changing for/ after a lesson



We will continue this next year as a really valuable course for the children before they leave our primary setting.




	Key indicator 2: The profile of PESSPA being raised across the school as a tool for whole school improvement 
Physical Education, School Sport and Physical Activity (PESSPA)
	Percentage of total allocation:

	
	£2000= 9%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear what you want the pupils to know and be able to do and about
what they need to learn and to
consolidate through practice:
	Make sure your actions to achieve are linked to your intentions:
	Funding allocated
	Evidence of impact: what do  pupils now know and what can they now do? What has changed?:
	Sustainability and suggested    next steps:

	To raise the profile of sports and being physically active by ensuring one event for the whole school to take part in each half term, linked where possible to national events and incentives:


Source local and national sporting incentives and events.


To actively advertise the offer of sports and physical activity for all children. 


Regularly celebrate involvement and success in these events.

	Inspire+ membership
See menu for details of implementation including visits by Athletes including Paralympians & push on female role models, first aid training, 5 ways to wellbeing, targeted support & mentoring for pupils etc


Sports display boards round school.

Assemblies – 1 per ½ term (ideally week 1) which will announce: 
- winners of house competition
– celebrate pupils’ sports efforts with certificates 
- any sporting national events 
- the ‘new’ sport to be launched over lunch times for that half term 
- any other news e.g. comps, sporting achievements (teacher or pupil – box in sports hall), signpost any clubs (in or out of school) 

*Letter/School Facebook- All of the above sent out to parents to ensure they are kept up-to-date on what is happening inside and outside of school. 
(Including signposting to local sports clubs.)
	£2000 (£8000 split between KPIs 1234)

Other costs met outside of the SSPG:
(£217 annual PESSPA membership fee)

	Through Inspire+ and other school initiative we have had whole school (648 children) events such as:
- Mini-marathon (assembly & practical) – 12/22 classes took part
- USA challenge (assembly, practical and display) - 19/22 classes took part EYFS did not
- Golden Boot (assembly & practical)  - whole school took part
- Big Walk & Wheel (assembly & practical) - whole school took part

where children have been exposed to the assembly and then had the choice to take part in the practical physical activity. The assembly will still talk about the benefits of PE and exercise inspiring those children to make healthier and more active choices.

ALL (100%) children have been involved in at least 1 initiative to encourage physical activity outside of school. Children are now aware of the importance of PE and how it does also need to be a sport to be classed as physical exercise.

Also has initiatives to raise profile such as:
- (Sophie Devenish – Girls in Sport) & Paralympian (Jonathan Broom-Edwards – Being Different) – athlete whole school assemblies
- Mini-Commonwealth Games for our Y4 children (assembly to go with this) 86/87 (99%) of Y4 children attended
- First Aid – practical for 100% Y6 children
- 5 Ways to Wellbeing – (assembly & staff CPD)
- Mentor programmes (As mentioned in KI1)

- Facebook posts regularly sent out after sporting events
- display in hall updates sporting achievements 
- End of Year Sports Newsletter
- website has just been reviewed

The above showcases our sport, raising awareness and the profile of sport for the school but also highlighting the profile of PE to parents and the wider community

Recently awarded School Games Mark GOLD award to demonstrate how we have raised the profile of PE in school.
[bookmark: _GoBack]



















	We will continue to purchase support from Inspire+ to allow us to continue the events mentioned already.


Lots of these initiatives have been running & developing for a few years now and although disrupted due to Covid, we will continue to develop them- making them bigger, better and more accessible for all the children.



































Social media is such a powerful tool and we will continue to use it highlight success, advertise upcoming events and ensure the profile of PE is raised at Malcolm Sargent.











	Key indicator 3: Increased confidence, knowledge and skills of all staff in teaching PE and sport
	Percentage of total allocation:

	
	£2000= 9%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Staff Training












Staff to be confident in delivery the core school PE curriculum. 


Safe and well-structured lessons for children 

Subject leader trained to deliver and support colleagues (One of the three PESSPA leads trained per year) 



Ensure all play leaders are competent at planning, organising and leading physical activities over lunchtime. 

Apprentice Sports coach is trained on pedagogy and other aspects of the role as part of the course
	Inspire+ membership
See menu for details of implementation including Sports Leader conference, PE leaders forum, orienteering package & training, forest school training, staff wellbeing practical workshop etc






Staff training session on using the “Champions” Rising Stars PE Scheme, as a basis for their teaching. Subsequent support for staff  


PESSPA Safer Practice Books – training delivered to teachers 

PESSPA training – Level 5 and Level 6 



Staff training session from sports coach for play leaders on how to plan and run lunchtime physical activities. 

1 day per week released from teaching commitments to undertake pedagogical training with Stamford College

	£2000, (£8000 split between KPIs 1234)








Costs met outside SSP



	- Through Inspire+ we have carried out training such as:
athletics, netball, forest school. 5 ways to wellbeing, dance, swimming which staff (18 staff overall) have attended and have fed back key points where/ when applicable

- MM attended termly PE forums to share good practice and also be kept up-to-date with any wider PE announcements.

MM delivered training to 100% new/old teaching staff about how to use PE scheme effectively.
MM also discussed safety using the PESSPA book




Not completed PESSPA training L5 & L6


MM & CK delivered training in Sep 21 INSET day to lunchtime staff and CK is outside working with adults to support.

Apprentice passed L1 and has now taken up a role as our lunchtime supervisor role.

	Staff competency will be measured through staff voice and training provided in weaker areas to ensure all staff are competent at delivering all elements of PE








New staff and staff with low confidence to work with Inspire+ coaches who will be coming to deliver 12hrs of support in 2022/23




Aiming to put our specialist PE coach through L5.


More training days planned for Autumn term.



New apprentice employed starting in September.



	Key indicator 4: Broader experience of a range of sports and activities offered to all pupils
	Percentage of total allocation:

	
	£2000 = 9%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	To introduce all children to new sports.




To make sure that equality, diversity and inclusion run through everything we do in sports and activities at our school. 

To support the identification and development of talented pupils from diverse backgrounds.



Closing any gaps in levels of participation in sports and physical activity for specific minority groups – such as gender gaps, minority ethnic groups, disadvantaged 


	Inspire+ membership
See menu for details of implementation, including mini Olympics, mass participation events



Staff Equaliteach training to tackle barriers & then promote Equality & diversity agenda in sport. Led by HW

Inspire+ ran talented athletes programmes for KS1-KS2




Full implementation of the PE scheme, but augmented by lunchtime sports provision introducing children to new activities. See Get Active lunch plan.

½ Termly ‘new sport/ event’ put on for children to engage in. Focus on inclusivity of participation
Autumn 1: Mini-Marathon (run a mile) Autumn 2: Boccia Spring 1: Sport Relief & Handball Spring 2: Tri-Golf Summer 1: Athletics (field) Summer 2: Athletics (track)


	£2000, (£8000 split between KPIs 1234)









	- Mini-Olympic event gave Y4’s (99%) opportunities to have a go at sports such as wheelchair racing
- Playground Leaders (15 children) introduced lots of new fun games at the lunchtime for KS2

100% teaching staff received Equaliteach training to ensure there is no discrimination in PE 

As mentioned in KI1 – 12 children took part in Talented athlete programmes (1pp, 2 EAL) 



Lunchtime plan to ensure we covered a wide range of both team and individual sports such as Football, tag-rugby, basketball, badminton, croquet, hoopla, skipping to name a few.

Autumn 1: Mini-Marathon (run a mile) – completed (see KI2)
Autumn 2: Boccia - (lunchtime club with 20 children max attending sessions)
Spring 1: Sport Relief & Handball (lunchtime club with 20 children max attending sessions)
Spring 2: Tri-Golf  (did not happen this year)
Summer 1: Athletics (field) (lunchtime club on field 20+ children often attending)
Summer 2: Athletics (track) (lunchtime club on field 20+ children often attending)

enabled children to try new sports in different groups to inspire them to go aware and join local clubs etc. 



	Leader: CK/MM/LK to record, promote & evidence to HW.






Ensure this is kept up-to-date moving forwards


We will be taking part in this again next year and will try to ensure we have a wider, diverse of children taking part inc. SEND if possible.


Lunchtime plan we intend to use and develop further next year.




Intend to find some new and exciting sports for academic year 2022/23 inc. lacrosse, parkour, spikeball, Tchoukball, extreme frisbee, tri-golf, orienteering







	Key indicator 5: Increased participation in competitive sport
	Percentage of total allocation:

	
	£3638.25 = 17%

	Intent
	Implementation
	Impact
	

	Your school focus should be clear
	Make sure your actions to
	Funding
	Evidence of impact: what do
	Sustainability and suggested

	what you want the pupils to know
	achieve are linked to your
	allocated:
	pupils now know and what
	next steps:

	and be able to do and about
	intentions:
	
	can they now do? What has
	

	what they need to learn and to
	
	
	changed?:
	

	consolidate through practice:
	
	
	
	

	Competitive sporting events run throughout the year for all children to engage in; and for those children that have an interest and/or talent in particular sports to take this on into further competition. 























Support pupils with after school training sessions









Support the “Reboot” of the local School Sports Cluster post-Covid. To support local competitions & participation opportunities. 


Note: Indicator 5 is met in conjunction with the offer from our School Games Officer. Inspire+ supports the SGO team through the training of their Sports Leadership Academy students that support competitions and festivals. 
	Plan, organise and run intra class “House” competitions with participation of ALL children in A/B/C sides. Selection of pupils from these to go on & represent the school in further local competitions.  























After school
Sports Coach – 1 ¾ hrs running extended sports. 

Sports Apprentice – 1 ¾ hrs x 4 days= 7hrs/week extended sports. 





Sports Leader to attend termly cluster group. 

Weekly ring fenced Sports leader time to plan & coordinate sporting events & opportunities. 

See our Competitive Sports plan coordinated in conjunction with the Stamford & District Primary Sports Association. It includes items such as leagues for football, netball, kwik cricket, tri golf, athletics etc
	
















1 ¾ hrs x £1173= £2052.75

7hrs x £226.50= £1585.5



Costs met outside of SSPG:
£100
¾ hr per week x £1173= £879.75
	Only some ‘House’ competitions this year across classes (due to covid and timetabling issues) but lots of internal class competition such as Tag Rugby, Rounders, Netball, Football, cricket and tennis. 
Intent has often been engagement so adapting rules, restrictions to get all the children involved.
8 intra house competitions occurred across the year in y4-6

Local sports competitions:

KS2 Netball – 12 children (1 SEND)
KS2 Football – 12 children
Tag Rugby – 24 (Y4 & Y6)
KS2 Swimming – 32 (2 SEND, 3PP, 2 EAL)
KS2 Indoor Athletics – 20 children (2 SEND, 3 PP)
KS2 Outdoor Athletics – 30children (3 SEND, 3 PP)
KS2 Boccia – 6 children (all SEND)
KS1 Multi-skills - cancelled




After school clubs for those who have shown talent from PE lessons in Netball & Football (our 2 main inter-leagues)
- 10-15 girls attended weekly training in football (Spring & Summer term)
- 10-15 boys attended weekly training (Spring Term)
- 20-30 boys/ girls attended weekly training in Netball (Autumn term)

Local competitions to allow a range of children to either Compete (talented), Engage (confidence), Include (SEND) – between 80-90 different children across KS2 have taken part in at least 1 competition this year in KS2
- Netball
- Tag Rugby
- Football
- Athletics 
- Boccia
- Goalball

Given children a chance to compete against other schools for the first time in a few years which has developed competition, confidence and also enjoyment factor when representing school.
	Leader: CK/MM/LK to record, promote & evidence to HW.











We will be looking to develop this further next year trying to include a wider range of children where possible.
Also thinking about the intent – Compete (Talented), Engage (SEND), Participate (inclusive)









Looking to develop a wider range of clubs next year through either Acorn, CK or Apprentice from next year to allow a wider range of children to access after school clubs.





In local cluster meetings looking to develop sports, competitions, intent etc.




	Signed off by

	Head Teacher:
	Mr T. Revell

	Date:
	6.9.2021  & 21.7.2022 (Review)

	Subject Leader:
	Mrs H. Ward (Curriculum SLT Lead)
Mr M McLeod (PE Subject Leader)

Sports Teacher Mr C Keenan
Sports Apprentice Mr L Kavanagh

	Date:
	7.9.2021 & Review 21.7.2022

	Governor:
	Mrs K Batkin

	Date:
	6.10.2021
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