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TRUSTEE BOARD AND TRUSTEES
GENERAL INFORMATION

School Trustees
School Trustees are volunteers from all walks of life in the community.  They share a passionate belief that all children deserve to have access to effective schools.  

School Trustee Boards are established by law as corporate bodies.  Their main responsibility is to determine the aims and overall conduct of the school, with a view to promoting high standards of educational achievement.
The Composition of the Malcolm Sargent Trustee Board
The Trustee Board is a corporate board of which each Trustee is an individual.  Decisions are made as a whole and not by any individual Trustee.  
The school’s Articles of Association (which came into force when the school converted to Single Academy Trust status on 31 October 2011) specify that the composition of the Trustee Board should be:

· Not less than 3 Trustees (but no maximum number of Trustees)

· 5 Trustees appointed by Members (Members being the subscribers to the Trust’s Memorandum of Association)
· 2 Staff Trustees (in addition to the Principal)

· A minimum of 2 Parent Trustees
· The Principal

· A maximum of 3 Co-opted Trustees (none of whom may be employees)

· Any additional Trustees appointed by the Secretary of State if required

Members have the power to appoint or remove Trustees.  All Trustees are Trustees and Directors of the Academy Trust. 

The term of office for each Trustee will be four years except for the Principal who can continue to serve as long as he/she remains in post and is eligible.

Committee Structure

The Full Trustee Board shall meet at least three times in each academic year and usually meets five/six times in each academic year.  There are four standing sub-committees (Finance & Stewardship, Audit & Risk, Curriculum and Staffing) each of which generally meets up to four times a year school.  Other Committees (ie Discipline, Admissions) meet as required.  Other Sub-Committees may be formed as required.
School Policies

Policies provide a framework for the way in which the school is run.  Trustee Boards are required by law to have certain policies and others are recommended as good practice.  The Trustee Board must ensure that these policies are in place and approved by the Trustee Board.

Curriculum

The Trustee Board must ensure that the school has a broad and balanced curriculum, which promotes the spiritual, moral, cultural, mental and physical development of pupils.  The curriculum is made up of the National Curriculum (core and non core foundation subjects) and other subjects (ie religious education) which schools must teach.  Children at Malcolm Sargent are now being taught subjects on a more thematic basis, to make work more purposeful and interesting.

School Development Plan

This document has been set up by the school and Trustees, with contribution from the staff.  It establishes a plan and priorities for the school to improve.  Due to its nature it is a constantly changing document. 

Trustee Board Meeting Minutes

Approved Trustee Board minutes are available to view at the school office or on the school website.
