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2 blue stick people (PMU)
I have worked with a teacher.

1 pencil stick person
I have worked independently
from an adult.
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2 pink stick people
I have worked with a peer.

2 orange stick people
I have worked with an
adult.
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Marking Procedure – Summary

September 2025-September 2029
Why Do We Mark Books?

· Checking and assessing pupil’s responses to learning tasks.
· Making decisions about what we/they need to do next.
· Acknowledging and valuing children’s efforts.

· It gives us a clear picture of the whole class, which children need more support, who needs more support individually, in a group or perhaps a whole class re-teach and who needs additional challenge.
Organising Your Children

· Adults work with a guided group throughout the lesson, or they know which children they must provide face-to-face feedback and support, based on the previous lesson’s outcomes. The children are supported/challenged through the task and modelling is completed in orange in the books. 

· Other children work alone, in pairs or in groups, independently of an adult.
· Children draw stick people to show with whom they have been working.

· Work is initialled by the adult/peer who has worked with that child.
· All good assessment for learning practice remains in place i.e. self and peer assessment, use of success criteria, mid-plenaries etc.
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The Marking

· Work with adults will be marked and supported in the lesson.

· All independent work is checked (green underline/tick for success, orange underline for checking points) and marked as follows using one stamp only:
· Acknowledge and green ‘Superb Effort’ stamp. 

· Minor corrections and orange ‘Nearly there’ stamp. 

· Where feedback/action required, use ‘Not Yet’ stamp and note on a ‘distance marking sheet’ to be actioned ASAP.
· Stamps need to reflect the work which has been done.  The children should be able to see from the stamp and the marking how successful they have been/what they need to improve upon. 

· If 80% or more of your class have not achieved the learning objective, it needs to be re-taught in a different way. Mastery of the objective means the learning can be built upon for the next units. This will adjust the planned sequence of lessons, but it is vital that the children’s misconceptions are corrected before moving on. 

‘Big Writes’

A diagnostic mark at the end of a piece of writing is not useful unless the children are revisiting that piece and will make improvements to it:
· The emphasis needs to be on the child-editing and self-improving their own work, before the teachers mark it.

· Follow the same 1/2/3 process as above and make a note on the ‘distance marking sheet’ on which areas the children need to improve. This might be specific to one group of children or the whole class.

· You should diagnostically mark at least (and in most cases, no more than) one paragraph before they finish their piece with feedback on what the children need to include in the rest of the paragraphs, then 1/2/3 as above. Details of marking to be included on MTP to make sure it is consistent across the year groups.

· Get the children to write the skills they think they have used which are specific to the genre in purple in the margin which you then green tick or orange circle.  For example, they may have used a semi-colon, put a semi-colon in purple in the margin.  If it is not used correctly, you would orange circle that. If it is because they do not understand how to use it, that would be a 3 and feedback/additional teaching is required.
Peer Marking/Assessment
Peer marking is useful for children to have the opportunity to see other work.  When the peers are carefully selected this can act as a scaffolding technique and provide challenge for others. Peer marking is completed in pink pen. 
If a child peer marks and the adult identifies that the peer marking is incorrect, the child whose book it is needs to correct it. The understanding of the child who peer marked it also needs to be checked. It is therefore really important all peer marking is initialled by the child.

Self-Marking/Assessment Ideas
· Children could tick the learning objective:

· no ticks (no understanding).

· one tick (some understanding/confidence).

· two ticks (great understanding/confidence).
· Children could use a RAG rating to assess their understanding.
· Children could use smiley faces to assess their understanding. 

· These can then be actioned by the teacher and used as an assessment point.
· Children will self-mark in purple pen. This should be overseen by the adults in the room to ensure that the marking is accurate. 
‘Distance Marking Sheet’
When you are marking, you should have a system to track your pupils’ understanding of the objective. There is a distance marking sheet to support this in the assessment folder on the S Drive.
PAGE  

