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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 
2025 to 2026 academic year) funding to help improve the attainment of our disadvantaged 
pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 
year and the effect that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School name Malcolm Sargent Primary 
School 

Number of pupils in school  574  

Proportion (%) of disadvantaged pupil premium eligible pupils 

 

Key 

DPP – Deprivation Pupil Premium 

AFC – Adopted from Care 

LAP – Looked After Pupil 

9% Targeted FSM (53 chn) 

13% Expanded FSM (73 chn) 

Academic year/years that our current pupil premium 
strategy plan covers (3-year plans are recommended) 

2024-2027 

Date this statement was published September 2026 

Date on which it will be reviewed September 2027 

Statement authorised by Sophie Ross 

Pupil premium lead Hollie Ward 

Governor / Trustee lead Peter Collins 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year (2025/26) £167,590 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable) 

£0 
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Part A: Pupil premium strategy plan 

Statement of intent 

1) What are your ultimate objectives for your disadvantaged pupils? 

Ultimately, our disadvantaged pupils will be academically successful, which means that 

they make the most of their potential and make even more progress than the average of 

similar non-disadvantaged pupils nationally, in order to “close the gap” in academic 

achievement. These pupils will be happy, contributing members of society who are 

ready to move on to the next stage of school and ultimately well-prepared for the wider 

world beyond. 

 

2) How does your current pupil premium strategy plan work towards achieving those 

objectives? 

a) We purchase evidenced based learning programmes for core subjects that are 

proven to demonstrate high-quality outcomes for pupils & even better progress for 

disadvantaged pupils. This includes programmes for the early acquisition of key 

reading skills in the early years and good reading progress across their primary 

education. Teachers’ delivery is well supported including through effective training 

and monitoring.  

b) We systematically identifying & then tackle areas of pupil’s under achievement so 

that gaps in learning are addressed in order for pupils to rapidly make progress with 

small group or individual intervention. 

c) Pupils’ “readiness to learn” will be improved with the assistance of our pastoral 

support team- including a focus on ensuring excellent attendance.   

 

3) What are the key principles of your strategy plan? 

a) Teaching: By first ensuring high-quality class teaching which follows a well-

designed effective programme of sequential learning focused on key academic 

Maths & English skills.  

b) Targeted Academic support: We use the pupil premium to buy extra help. We use 

question level analysis of pupil assessments in order to focus intervention work 

most effectively on those concepts in Reading, Writing or Maths that a child does 

not know well enough yet. Then we provide intervention sessions in small groups, 

so that no further learning is lost.  

c) Wider strategies: Our pupil premium budget helps to fund the three members of our 

pastoral team who are tasked with improving pupils’ “readiness to learn”. In addition 

to improving pupil attendance, they also promote pupil engagement, wellbeing, 

mentoring & removal of barriers to learning. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 KS2 progress in Reading to ‘close the gap’ with non-disadvantaged peers. 

2 KS2 progress in Maths to ‘close the gap’ with non-disadvantaged peers. 

3 KS2 progress in Writing to ‘close the gap’ with non-disadvantaged peers. 

4 Readiness to learn, including emotional wellbeing-. 

• ‘Regulate before educate’ – importance of addressing pupils’ social and 
emotional difficulties alongside academic needs. A high proportion of the 
pupils supported each day by the pastoral team are disadvantaged.  

• Engagement of “hard-to-reach” families - mitigated by the designation of 
SLT leader to drive & direct targeted pastoral support & assist where 
necessary 

• High percentage of vulnerable pupils within persistent absenteeism  

• Attendance for disadvantaged pupils is weaker than their non-
disadvantaged peers. 

5 EYFS GLD attainment to ‘close the gap’ with non-disadvantaged peers, with a 
clear focus on Reading and Writing.  
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Item Budget Spent  Left 

RWI  £2,500 

Subscriptions 

Training 

  

Literacy Gold £598.80   

Total £3,098.80   

 

Activity Evidence that 
supports this 
approach 

Challenge 
number(s) 
addressed 

Ensure all relevant staff have received training to deliver 
Literacy effectively, namely: 

Read Write Inc. – a whole-school approach to teaching 
literacy for 4- to 9-year-olds that creates fluent readers, 
confident speakers and willing writers.  It integrates phonics 
with comprehension, writing, grammar, spelling and 
handwriting, using engaging partner work and drama.  

DfE evaluated & 
approved schemes. 
EEF Comprehension 
+6 months progress. 

EEF Phonics +4 
months progress 

1 

Literacy Gold – online programme for children who are 

working pre-key stage in reading from Year 3-Year 6. It uses 

spaced repetition of new concepts, providing multiple 

opportunities for overlearning, short linear tasks, using 

illustrations and coloured overlays to support the development 

of early reading. 

 

3 months use of 
Literacy Gold makes 
12 months of 
progress. 

3 

Improving the quality of classroom teaching of pupils’ 
independent reading, supporting them to read and access 
written work in other subjects, 

 

Mastery learning +5 
months EEF 
evaluation. 

2 

 

Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Item Budget Spent Left 

Accelerated Reader £3,381   

SHINE question level analysis 
tool intervention 

£995   



 

5 

Tuition - small Group 
Interventions for two members 
of staff 

£24,009 of TA 

£30,199 of TA 

£13,701 – 45% of TA 

 

  

Total £72,285.00   

 

Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

Continue the use of Accelerated Reader across 
year groups 2 to 6, to support diagnostic tracking 
and improve reading for pleasure. 

 

Accelerated Reader (AR) is a reading 
management and monitoring programme that 
aims to foster independent reading. The internet-
based software assesses reading age and 
suggests books that match pupils’ needs and 
interests. Pupils take computerised quizzes on 
the books and earn AR points as they progress.  
Teachers can monitor children’s reading time per 
day and accuracy in vocab and comprehension. 

+5 months progress EEF 

 

1 

The Nuffield Early Language Intervention (NELI) 
is designed to improve listening, narrative and 
vocabulary skills. Three to five weekly sessions 
are delivered to small groups of children with 
relatively poor spoken language skills in EYFS. 
The 30-week programme starts in the final term 
of nursery and continues in reception year. The 
20-week programme is delivered in EYFS only. 

 

DfE researched & approved 
programme. 

+4 months progress EEF trial 

1,2 

Establish regular small group 
reading/maths/writing interventions for 
disadvantaged pupils falling behind age-related 
expectations, especially those disadvantaged 
pupils who are not registered as having profound 
SEND needs, but who are not making the 
progress that is expected. 

 

Feedback = +8 months 
progress EEF 

1, 2, 3 

 

Item Budget Spent Left 

Pastoral Support staff – 80%. £90,495.20   

Hardship Fund £3,000 

£2,000 Trip funding (TBC 
number of PGL children) 

£250 school uniform hardship 
fund 

£250 school curriculum 
equipment hardship fund. 

  

Milk provided each day for 
PP children who request it. 

£1,500 

 

  

Total £94,995.20   
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    Activity Evidence that supports 
this approach 

Challenge 
number(s) 
addressed 

We use some of our Pupil Premium funding to 
contribute towards 80% of the cost of our Pastoral 
Support Team. They aim to:- 

• ‘Regulate before educate’ – importance of 
addressing pupils’ social and emotional 
difficulties alongside academic needs  

• Engagement of “hard-to-reach” families - 
mitigated by the designation of SLT leader 
to drive & direct targeted pastoral support 
& assist where necessary 

The team focus on improving attendance, readiness 
to learn, including support for learning off-site using 
our learning platform to minimise disruption to 
learning. 

 

Pupil Premium children currently make up 80% of 
the Pastoral team’s workload. 

 

The core role of the pastoral 
team is taken from DfE Effective 
use of Pupil Premium 
Guidance. It is to:  

• increase pupils’ 
confidence and 
resilience 

• encourage pupils to be 
more aspirational 

• benefit non-eligible 
pupils too 

 

EEF Parental engagement+3 
months 

Social & Emotional learning +4 
months 

4 
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Part B: Review of outcomes in the previous academic year (2024/25) 

Pupil premium strategy outcomes: 
It is worth noting at this stage that our ‘FSM’ numbers for last year included both the Targeted and Expanded 

FSM children. The Lincolnshire reports however have included only the newly categorised ‘Targeted FSM’ 

numbers which are significantly less (9% of the school vs. 22% of the school). This had an impact in that 

mid-year tracking was based on the 22% and not the 9%, however this gives us a clear picture now of the 

most vulnerable pupils in our school and what areas we need to focus on to support them.  

There is some work to do in ensuring the progress for Reading, Writing and Maths for Targeted FSM children 

is strong from EYFS to KS2:

 

EYFS – there is some work to do to ensure that there is a good level of development for Targeted FSM 
children. This is pertaining to Writing as the priority and Reading next. PRIME areas were above national 
average, as well as Maths, PSHE, Understanding the World and Expressive Art and Design: 
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MTC check 2026 

The MTC results for FSM children were very good and were above the average score for non-PP children. 

The success here was attributed to early intervention for all pupils, targeted analysis of gaps of learning and 

a ‘culture of success’ for all pupils who were taking the test, regardless of socio-economic background. 

Devices were made accessible throughout the school week to allow support for those who do not have 

access at home and high-expectations were maintained at all times in the efforts put into the practise.  

 

Phonics check 

There is some work to do with our phonics scores for our Targeted FSM children in Year 1 and how we best 

support those who are FSM but not SEN to make good progress.  

 

Year 2 PP children who completed the recheck achieved above the national average: 
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What next?  
 
We are allocating Targeted FSM support throughout the school with phonics and early reading interventions, 
as well as writing support. This will not include children who are receiving specialised SEND support as 
historically the resources have tended to focus on those children. These staff members will be assigned to 
work on targeted support of those children who are targeted FSM but who are not making good progress 
against expectations.  
 
Our writing approach has a focus on ensuring that children with who have ‘vocabulary poverty’ are scaffolded 
through modelling and exposed to rich and varied language. We will continue to keep Writing as a priority for 
our PP children.  
 
Our subject leaders will continue to work with particular year groups and teachers to ensure the PP children 
have the support and resources required to continue narrowing the gap. Our Sonar Tracking system for 
foundation subjects allows us to track this closely and also see the progress from one assessment period to 
the next. Teachers will continue to be held accountable for the progress of the PP children in their classes 
and groups and will feature heavily in the pupil progress reviews after each assessment period. 
 
The progress of the PP children will be shared with curriculum trustees after each assessment period and 
resources redeployed as necessary.  
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Externally provided programmes 

Please include the names of any non-DfE programmes that you purchased in the previous 

academic year. This will help the Department for Education identify which ones are 

popular in England 

Programme Provider 

Power Maths Pearson 

Read Write Inc. Comprehension, Phonics, 
Spelling 

Ruth Miskin Phonics Training 

Accelerated Reader Renaissance learning 

The Write Stuff and The Spelling Book Jane Considine Training 

SHINE Rising Stars 

Literacy Gold Engaging Eyes Ltd 
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Service pupil premium funding 

Proportion of Service children 3% (16 pupils):  

 

(Service Child premium allocation)  Service Pupil Premium 16 x £360= £5,760 

Measure Details  

How did you spend your service pupil 
premium allocation last academic year? 

 

Contributing to the cost of employing our Pastoral 
support team in order to provide social, emotional 
support & mentoring for pupils and support for 
parents. 

 

We have designated one of our pastoral support 
officers as our Services support leader. However, 
all of our pastoral team- led by the Vice Principal- 
give extra support to service pupils whilst at our 
school.  They also provide pastoral activities, 
which recognise & celebrate the work of the 
armed forces, enhancing the connectedness & 
network of these pupils & their families.  

Pastoral support is given to pupils and their 
families during challenging times and to help 
mitigate the negative impact on service 
children of family mobility or parental 
deployment.  

 

What was the impact of that spending on 
service pupil premium eligible pupils? 

Successful support of pupils before, during 
and after overseas deployments. New 
service pupils are integrated into our school 
following redeployments to the area. This 
entails bespoke support including use of the 
“Little Troopers”, “Separation Pack”, SAFA 
support through Wittering RAF Base 
coordinator- & working with children during 
their parents deployments elsewhere 
including for example separation diaries, 
cross-off charts, letter writing & other 
“keeping in touch” activities. 

 

Academic achievement of these pupils is 
high- exceeding the average of “all pupils” 
nationally. Attendance similarly is extremely 
high & behaviour excellent- pastoral team 
report happy well-motivated pupils.   

 

We also support the following activities for 
all of our service pupils: 

Armed Forces Day, Wittering “Fly the glider” 
challenge, Remembrance day poppy 
appeal, “Reading Force” service magazine’s 
book reading challenge. 
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